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Phases Panels
Background Screening

Application Window
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Administrative Check
Initial Evaluation
Extended Evaluation
Dispute Resolution
String Contention
Transition to Delegation
Independent Objector
Applicant Support
Customer Service
Program Management
Quality Control

Re-do Panel Work

String Similarity

DNS Stability

Geographic Names
Financial/Technical/Operational
Registry Services

Community Priority Evaluation
Quality Control

Support Applicant Review Panel
Non-Panel Specific Activity
Miscellaneous Expenses
Auction
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Panels Firms
Background Screening PricewaterhouseCoopers, LLC
DNS Stability and String Registry Interisle Consulting Group, LLC
String Similarity InterConnect Communications
Geographic Names InterConnect Communications

InterConnect Communications
Economist Intelligence Unit
Ernst & Young, LLP
Financial/Technical/Operational = KPMG

JAS Global Advisors LLC
Quality Control JAS Global Advisors LLC

Community Priority Evaluation ™
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in thousands - for illustrative purposes only, amounts do not represent any predetermined allocation of applications by firm
| Firm |

Phase Panel [ eay | kpmG JAS pwe [ icc | e [ Ew | Other
Initial Evaluation Registry Services - - - - 1,000
DNS Stability - - - - - 1,000
String Similarity - - - - 500 - 500
Geographic Names - - - 1,000 -
Financial/Technical/Operational 2,000 2,000 2,000 - -
Background Screening - - - 1,000 - -
Total Initial Evaluation S 2,000 S5 2,000 $ 2,000 S 1,000 $ 1,500 S 2,000 S 500 S
Extended Evaluation Registry Services - - - - - 500
Geographic Names - - - 500
Financial/Technical/Operational 500 500 500 - - - -
Total Extended Evaluation H 500 S 500 §$ 500 S -5 500 S 500 S - 5
Dispute Resolution String Confusion - - - - - - - 500
Legal Rights - - - - - - - 500
Limited Public Interest 500
Community - - - - - - - 500
Total Dispute Resolution 5 - 5 - 5 - 5 -5 - 5 - 5 - 5 2,000
String Contention Community Priority Evaluation - - - - 500 - 500 =
Auction - - - - - - - 500
Total String Contention 5 -5 -5 - 5 -5 500 5 -5 500 5 4,500
Transition to Delegation Contract Costs = = = = = = = 500
Pre-Delegation Checks - - - - - - - 500
Total Transition to Delegation 5 - 5 -5 - S - $ 1,000 S - $ 1,000 S5 6,000
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