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01 - Complete new gTLD Policy implementation 7,083,813 2,805,000, 4,278,813 153%
02 - Progress on IDN Activities 1,543,060 968,000 575,060 59%
8,626,873 3,773,000 4,853,873 129%
03 - Strengthen IANA and Infrastructure 2,488,679 781,000 1,707,679 219%
04 - Broaden Participation 5,876,193 3,647,000 2,229,193 61%
05 - Expand Contractual Compliance activities 2,000,640 795,000 1,25,640 1529
06 - Build out registry/registrar support 2,305,380 1,265,000 1,040,380 82%
07 - Further develop Policy Processes 3,283,136 1,760,000 1,523,136 87%
08 - Carry out Security Initiatives 2,897,990 1,247,000 1,650,990 132%
09 - Administrative improvement 273,000 352,000 (79,000 -22%
10 - Meetings and events 4,150,279 3,630,000 520,279 149%
23,275,296 13,477,000 9,798,296 73%
00 - Baseline with bad debt and depreciation 22,577,184 22,746,103] (168,919 -1%
Total $ 54,479,353 $ 39,996,103 14,483,250 3624
[ Less bad debt/depreciation [s 2,665,000| $ 1,076,103] 1,588,897 1489
| Operating Expenses | $ 51,814,353| $ 38,920,000| 12,894,353| 33%|
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ICANN FY09 Budget (in US Dollars)
Variance
FY09 Budget FY08 Budget Amount  Percentage
REVENUE
Registrar 30,947,000 26,730,015 4,216,985 15.78%
Registry 25,104,000 19,652,139 5,451,861 27.74%
RIR 823,000 823,000 0.00%
ccTLD 2,300,000 1,800,000 500,000 27.78%
Other 1,500,000 1,347,500 152,500 11.32%
Total Revenue $ 60,674,000 $ 50,352,653 10,321,347 20.50%
EXPENSES
Personnel 19,880,664 18,191,931 1,688,733 9.28%
Travel & Meetings 12,481,605 8,110,922 4,370,683 53.89%
Professional Services 11,885,616 9,453,072 2,432,544 25.73%
Administration 7,566,468 4,039,963 3,526,505 87.29%
Operating Expenses $ 51,814,353 $ 39,795,888 12,018,465 30.20%
Non Cash Expenses
Bad Debt Expense 1,800,000 980,103 819,897 83.7%
Depreciation 865,000 96,000 769,000 801.0%
2,665,000 1,076,103 1,588,897 884.69%
Total Expenses $ 54,479,353 $ 40,871,991 13,607,362 33.3%
Total Revenue Less Total Expenses $ 6,194,647 $ 9,480,662 (3,286,015) -34.7%
Contingency $ 4,000,000 $ 1,748,829 2,251,171 128.72%
Total Expenses w/ Contingency $ 58,479,353 $ 42,620,820 15,858,533 37.2%
Change to Reserve Fund $ 2,194,647 $ 6,141,833 (3,947,186) -64.27%
Suggested addition to Reserve Fund $ 10,000,000 $ 6,141,833 3,858,167 62.82%
Capital $ 3,660,000 $ 1,590,000 2,070,000 130.19%
Change in Board Restricted Reserve Fund
Revenue 60,674,000 50,352,653 10,321,347 20.5%
Total Expenses w/ Contingency (58,479,353) (42,620,820) (15,858,533) 37.2%
Increase in Reserve Fund 2,194,647 7,731,833 (5,537,186) -71.6%
Suggested addition to Reserve Fund (10,000,000) (6,141,833) (3,858,167) 62.8%
Addition / (Shortfall) $ (7,805,353) $ 1,590,000 (9,395,353) -590.9%,
Estimated Reserve Fund Balance $ 34,926,480 $ 32,731,833 2,194,647 6.3%
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0.64440 0.73600 Variance
FY09 Budget FY08 Budget Amount Percentage
REVENUE
Registrar 19,942,247 19,673,291 268,956 1.37%
Registry 16,177,018 14,463,974 1,713,044 11.84%
RIR 530,341 605,728 (75,387) -12.45%
ccTLD 1,482,120 1,324,800 157,320 11.88%
Other 966,600 991,760 (25,160) -2.54%
Total Revenue € 39,098,326 € 37,059,553 2,038,773 5.50%
EXPENSES
Personnel 12,811,100 13,389,261 (578,161) -4.32%
Travel & Meetings 8,043,146 5,969,639 2,073,507 34.73%
Professional Services 7,659,091 6,957,461 701,630 10.08%
Administration 4,875,832 2,973,413 1,902,419 63.98%
Operating Expenses € 33,389,169 € 29,289,774 4,099,395 14.00%
Non Cash Expenses
Bad Debt Expense 1,159,920 721,356 438,564 60.8%
Depreciation 557,406 70,656 486,750 688.9%
1,717,326 792,012 925,314 749.70%
Total Expenses € 35,106,495 € 30,081,786 5,024,709 16.7%
Total Revenue Less Total Expenses € 3,991,831 € 6,977,767 (2,985,936) -42.8%
Contingency € 2,577,600 € 1,287,138 1,290,462 100.26%
Total Expenses w/ Contingency € 37,684,095 € 31,368,924 6,315,171 20.1%
Change to Reserve Fund € 1,414,231 € 4,520,389 (3,106,158) -68.71%
Required addition to Reserve Fund € 6,444,000 € 4,520,389 1,923,611 42.55%
Capital € 2,358,504 € 1,170,240 1,188,264 101.54%
Change in Board Regstricted Reserve Fund
Revenue 39,098,326 37,059,553 2,038,773 5.5%
Total Expenses w/ Contingency (37,684,095) (31,368,924) (6,315,171) 20.1%
Increase in Reserve Fund 1,414,231 5,690,629 (4,276,398) -75.2%
Required addition to Reserve Fund (6,444,000) (4,520,389) (1,923,611) 42.6%
Addition / (Shortfall) € (5,029,769) € 1,170,240 (6,200,009) -529.8%
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Registry Revenue -- transaction fees
gTLD Trans Fe Trans Volume Total
.net $ 0.75 13,168,080 9,876,060
.biz $ 0.15 2,114,485 317,173
.info $ 0.15 5,557,937 833,691
.name $ 0.15 299,271 44,891
.org $ 0.15 7,296,500 1,094,475
.mobi $ 0.75 610,789 458,092
.asia $ 0.75 182,862 137,147
.cat $ 1.00 15,349 15,349
Jjobs $ 2.00 19,374 38,748
travel $ 2.00 38,225 76,450
117,359,472 12,892,076
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FY09 Budget - Spending by Strategic Priority (in US dollars)

Post-MOU Model
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Multi-stakeholder
Environment

Other *
$8,736,708 $16,137,209
17% 31%

International

Participation

$3,755,949

7%
Excellence in Policy

Development

$3,226,553

6%

Excellence in Operations
$17,542,851
$51,814,356 34%

FYO08 Budget - Spending by Strategic Priority (in US dollars)

Other *
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Excellence in Operations
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Post-MOU Model
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FY09 Budget - Allocation by Principle (in US dollars)

Other *
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Policy Development
Support
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Promotion of Competition
and Choice
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Global Community
Participation
$10,225,160
20%

FY08 Budget - Allocation by Principle (in US dollars)
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FY09 Budget - Operating Expenses by Category (in US dollars)

Administration
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FY08 Budget - Operating Expenses by Category (in US dollars)
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$39,795,888



2008-5,L6-17 2009 ol did) alually Jusinid] das 63gm0

Budget FY09 - Revenue by Source (in US dollars)

) RIR
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Budget FY08 - Revenue by Source (in US dollars)
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Historical ICANN Revenue and Expense Budgets (in US dollars)

FYO6 BUDGET FYO7 BUDGET FYO8 BUDGET FY09 BUDGET

REVENUE
Registrar 16,452,000 19,147,000 26,730,000 30,947,000
Registry 823,000 823,000 823,000 25,104,000
RIR 5,724,000 14,032,000 19,652,000 823,000
ccTLD 1,022,000 1,500,000 1,800,000 2,300,000
Other 35,000 40,000 1,348,000 1,500,000
Total Revenue 24,056,000 35,542,000 50,353,000 60,674,000
EXPENSES
Personnel 8,312,000 13,264,000 18,191,931 19,880,664
Travel & Meetings 5,665,000 7,404,000 8,110,922 12,481,605
Professional Services 4,200,000 6,731,000 9,453,072 11,885,616
Administration 4,219,000 3,256,000 4,039,963 7,566,468
Operating Expenses 22,396,000 30,655,000 39,795,888 51,814,353

Non Cash Expenses

Bad Debt Expense 500,000 1,560,000 980,103 1,800,000
Depreciation 96,000 865,000
500,000 1,560,000 1,076,103 2,665,000

Total Expenses 22,896,000 32,215,000 40,871,991 54,479,353
Total Revenue Less Total Expenses 1,160,000 3,327,000 9,481,009 6,194,647
Contingency - - 1,748,829 4,000,000
Total Expenses w/ Contingency 22,896,000 32,215,000 42,620,820 58,479,353
Change to Reserve Fund 1,160,000 3,327,000 6,141,833 2,194,647
Suggested addition to Reserve Fund 568,000 2,817,000 6,141,833 10,000,000
Capital 592,000 510,000 1,591,000 3,660,000

Change in Board Restricted Reserve Fund

Revenue 24,056,000 35,542,000 50,353,000 60,674,000
Total Expenses w/ Contingency (22,896,000) (32,215,000) (42,620,820) (58,479,353)
Increase in Reserve Fund 1,160,000 3,327,000 7,732,180 2,194,647
Suggested addition to Reserve Fund (568,000) (2,817,000) (6,141,833) (10,000,000)
Addition / (Shortfall) 592,000 510,000 1,590,347 (7,805,353)
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FY09
Framework Key Initiatives Categories Framework FYOQ;’;’ ?wg:;)Draﬁ

(New Delhi)
01 - IDN Activities 2,111,000 1,543,060
02 - New gTLD implementation 8,547,000 7,083,813
03 - Operational systems for new gTLDs 3,670,000 -

14,328,000 8,626,873
04 - Compliance Activities 1,397,000 2,000,640
05 - Registry/registrar support 1,180,000 1,567,380
06 - Global interface 3,176,000 3,411,123
07 - Organizational Reviews 788,000 1,292,278
08 - Organizational Improvement 1,103,000 1,331,478
09 - Policy Development Support 420,000 659,380
10 - Registrar data escrow 783,000 738,000
11 - Security Initiatives, including DNSSEC 1,595,000 2,328,090
12 - Transcription and translation 1,050,000 646,590
13 - Technical work/leadership 420,000 569,900
14 - IANA improvements 849,000 1,223,879
15 - Broaden Participation 1,753,000 1,818,480
16 - Operational systems and infrastructure 860,000 1,264,800
17 - Meetings and events 3,663,000 4,150,279
18 - Administrative improvement 856,000 273,000

19,893,000 23,275,296
00 - Baseline 22,910,000 22,577,184
Grand Total 57,131,000 54,479,353

ol Jexd oligdeill e ol 65320 6,5k (gilo 17) dglisall 636ms caza> (6 xiall @lhall cyrzs | a9loYlg
aaS JWI Joaxl aiogs LS9 JANA dalbg ol a3l Jasll U] b « Jio beuby dogu ,iST oyl
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FY09
Comparison of Key Initiatives Categories Framework FYOQ(?;“,{,?:t Draft
: y)
(New Delhi)

02 - New gTLD implementation 8,547,000 7,083,813

03 - Operational systems for new gTLDs 3,670,000 -
01 - Complete new gTLD Policy implementation | 12,217,000 7,083,813
01 - IDN Activities 2,111,000 1,543,060
02 - Progress on IDN Activities 2,111,000 1,543,060
14 - IANA improvements 849,000 1,223,879
16 - Operational systems and infrastructure 860,000 1,264,800
03 - Strengthen the IANA function and infrastructure 1,709,000 2,488,679
06 - Global interface 3,176,000 3,411,123
12 - Transcription and translation 1,050,000 646,590
15 - Broaden Participation 1,753,000 1,818,480
05 - Expand Contractual Compliance activities 5,979,000 5,876,193
04 - Compliance Activities 1,397,000 2,000,640
05 - Expand Contractual Compliance activities 1,397,000 2,000,640
05 - Registry/registrar support 1,180,000 1,567,380
10 - Registrar data escrow 783,000 738,000
06 - Build out registry/registrar support 1,963,000 2,305,380
07 - Organizational Reviews 788,000 1,292,278
08 - Organizational Improvement 1,103,000 1,331,478
09 - Policy Development Support 420,000 659,380
07 - Further develop Policy Processes 2,311,000 3,283,136
11 - Security Initiatives, including DNSSEC 1,595,000 2,328,090
13 - Technical work/leadership 420,000 569,900
08 - Carry out Security Initiatives 2,015,000 2,897,990
18 - Administrative improvement 856,000 273,000
09 - Administrative improvement 856,000 273,000
17 - Meetings and events 3,663,000 4,150,279
10 - Meetings and events 3,663,000 4,150,279
00 - Baseline 22,910,000 22,577,184
00 - Baseline | 22,910,000 22,577,184
Grand Total 57,131,000 54,479,353
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01 - Complete new gTLD Policy implementation 12,217,000 7,083,813
02 - Progress on IDN Activities 2,111,000 1,543,060
03 - Strengthen the IANA function and infrastructure 1,709,000 2,488,679
04 - Broaden Participation 5,979,000 5,876,193
05 - Expand Contractual Compliance activities 1,397,000 2,000,640
06 - Build out registry/registrar support 1,963,000 2,305,380
07 - Further develop Policy Processes 2,311,000 3,283,136
08 - Carry out Security Initiatives 2,015,000 2,897,990
09 - Administrative improvement 856,000 273,000
10 - Meetings and events 3,663,000 4,150,279
00 - Baseline 22,910,000 22,577,184
Grand Total 57,131,000 54,479,353
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Three Year Forecast FY 2009 FY 2010 FY 2011

gTID application revenues less costs - - -

Registry 25,104,000 25,857,000 26,633,000
Resistrar 30,547,000 31,463,000 32,407,000
R.I.R 823,000 848,000 873,000
ccTLD 2,300,000 2,369,000 2,440,000
Contributions 500,000 515,000 530,000
Investment 2,000,000 2,060,000 2,122,000
Other Revenue 405,000 6,885,000 29,565,000
Potential Fee Reduction - (3,000,000) (23,000,000)
Total Revenue 61,679,000 66,997,000 71,570,000
Personnel 21,161,000 22,304,000 24,083,000
Board and public meetings 5,675,000 5,845,000 6,020,000
Other travel and meetings 3,988,000 4,129,000 4,314,000
Professional services 18,973,000 13,372,000 16,173,000
Administration 4,245,000 4,005,000 4,371,000
Total Operating Expenses 54,042,000 49,655,000 54,961,000
Depreciation Expenses 1,596,000 1,626,000 1,657,000
Bad Debt Expenses 1,490,000 1,535,000 1,581,000
Total Expenses 57,128,000 52,816,000 58,199,000
Increase (decrease) in Reserve Fund 4,551,000 14,181,000 13,371,000
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