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AL, T RIMTENMAREL S ICANN FEXELFAE, IIFEAAURBREASETHRERW , EX
HAERAEF R,
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09 MEZEITXIMMEFEHN THETRIISARZ ICANN T EHERA. HRERSEHNES,

SSHEETHY gTLD SRR —MNAMEZRMITRI |, NI ZEmE ICANN BENRRE , 215 IANA BREEEE,
IDN &z, WHESY, SREMURHEMEE, BN BRERNIFE , BR ICANN B OZEIREY
TEMEEXREE, RTXEHERIN , ICANN LHIGEZELKILURBENESERMEEHSE ICANN
FRREENEENTS. SEENIEAEIMA LETLHX, SERELFAK, JEHEABURBLRE
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Organizational Initiatives Categories 9
9 . 9 FY09 Budget FY08 Budget | Change fromf % Changg
(in US dollars) FYo8 from FYO§
01 - Complete new gTLD Policy implementation 7,083,813 2,805,000 4,278,813 153%
02 - Progress on IDN Activities 1,543,060 968,000 575,060 59%
8,626,873 3,773,000 4,853,873 129%
03 - Strengthen IANA and Infrastructure 2,488,679 781,000 1,707,679 219%
04 - Broaden Participation 5,876,193 3,647,000 2,229,193 6194
05 - Expand Contractual Compliance activities 2,000,640 795,000 1,25,640 152%
06 - Build out registry/registrar support 2,305,380 1,265,000 1,040,380 82%
07 - Further develop Policy Processes 3,283,136 1,760,000 1,523,136 87%
08 - Carry out Security Initiatives 2,897,990 1,247,000 1,650,990 132%
09 - Administrative improvement 273,000 352,000 (79,000 -229%
10 - Meetings and events 4,150,279 3,630,000 520,279 149
23,275,296 13,477,000 9,798,296 739
00 - Baseline with bad debt and depreciation 22,577,184 22,746,103 (168,919 -19%
Total $ 54,479,353| $ 39,996,103] 14,483,250 36%)
| Less bad debt/depreciation [ 2,665,000 $ 1,076,103] 1,588,807 1489
| Operating Expenses | $ 51,814,353| $ 38,920,000| 12,894,353| 33%|

(X TEBRRFIESEEERFIAXINTE, AXXFHAENHEAMLR , FSAMFE D, )
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1. ZTRETHY gTLD SREESCHE. #THY gTLD MAR S XETHET 08 WFE3, MEEERTEKX
MK T, SMETE 09 MERBF—HM gTLD T4, XU BHREIT 09 MEMER AT
REELVBFEATHAAEREIE, LREHITRAENSE-IRESESSHENRE
( EREFSEHIIZEBEH GNSO KBEWHRENEHR ) B3#FH gTLD itkl, H1AT5IA
#E gTLD MERBAREN TESIMBSHA S HRRESERURERBEF NFTEFEE
E A MAX#UNEH ICANN BEONERIEXEZNEM. THREERERIT, KEHE
oTLD REFFELENFBIFEER , FREFEAR, £7F. F8, EE. 2AXKERE, &
RERMAEETNTSABRERRLAENBESEZRBAKHE , ME ICANN RS M
SERBHES 1.

BT TR : ST — BN, TN EREBITERE | RESRSNAH gTLD HREREH
& EEMAABNMALETE , FPARERDN , URER ICANN BREEERILURZ A
gTLD MEMMZF I, HEAXEITNNEEMH S EHLMIHEITRA.

MEES RN ZREMENRERE . ZMELTIHHRTIHERENKE LS ERE
Brp, WMEEIETERIXE TLD IR IEMENZEXFNITN , B8F2E2XEFA
F—RIFEMHERGAEMB TLD (AR ) HRNMBRS THEMEENEREE, L
REBOEARERT 09 MFLERNFRERE., RATEEBHHE gTLD TRz wI T
gTLD JBREHEMA , AR 2R IMRER —M#H gTLD M, WHRMPARFFHLNT ,
AEFNETESRIFHH gTLD RN IFAENEMRA,

WA gTLD MEXRFEBESHM gTLD XMW EBRBFWRAFMEMKA, 5 ICANN 8 —#%
FEMEML , 5K gTLD XA MBPAFERALE, FH gTLD REFEFRFIEL
HREMSITRENRA , AR TR A s

2. HUS IDN EFH#E. ERE LB ERRLEE (IDNs) fHAR ICANN ITENEFZE,
09 W EMEBREF KRB RBRERRENEN — LD AZHRE AEZRNEANM ccTLD
#1T IDN BEHEN, I, ITRIEE 5 AFH gTLD WiRERS|IA IDN TLD, REREEIA
ccTLD # gTLD IDN BEURTFRAEEE IDN TLD WEIARZ M ( BNE4& L , DNS &8
DNS Z£MHREMFENRE ), MA , BitXAER IANA ERXIGHEAHEE TLD
WRRBREHT T, RTHEARNB LN ITHEEERITYS , FERFHEEFR |, B
EXI G ITIET |, FHEBHL IDN wiki &7 B FF & F i & b2 5

3. hns&@ IANA BRAEFIE A&, HE ICANN EfRHENRENIES IANA NIRRT
B, LEEYSFZHM ITLD siSHRFHAEN , X—RERESBANER, REEFE
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HES AL, SitRE. WEEFEME,. MEREEMBEE IANA RSHBRUEMTENE
ERR, RitzH , BREBEHITMKERE , £ IPv4 HERRMMRA IPV6,

4. ¥ XS5%EE. %A ICANN EF5H#% 085 , ICANN FEY XS55EE. ICANN EELLS
KEEHNHNMANELSERCNRERFRERMAXE, XMITFSFEOFRBELFERHRS
BEENEFNOFRSHABLRLEERHMNAMARRELFTZE (Flw, SEXMHET
%) o ICANN ZHAREFHILFAESEE | INRTAREBRMHONEEEHIAEHRN,
BENFELFEECEAGERENIE , UETV RS 5EE , AXUEMERNZRESE,
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BRE., RERRIMETEMNITHUAROHEFRESAME . FH gTLD WEMTAE R
RURISESENAMEFINEE. SAMEDNEINFRARERFIEMANE , BD &R
BEANTE , ALEHEEFENLFRA , A ERSBOERNBIEREEHEREX —

D,

. EIUEMRAOEME X, BINXDEMAERERE LR ICANN WEEBHKR. XSFE

FARBEEE , SUEBRABREARR  REIMIEZENRREEE , BINFE XA
A, SEXHEMIANEMERERB AT RPIEMANERF ( FEMEHRE
RE)o

. H—FHITHRERE. ICANN 09 MEFREEN B —MERRITELLNTE, SWHR

Bt T REELURE B BB RKNAENER, XOEBREEMTHMBEE T LHSREE
Bt ET—MIBEERNERENEZERNZTEES LR ENGNSO " BIWHK
B, AR EER GNSO M ccNSO RKEEHI] THEM XK. TS — N E0 BT
FREHARERER , HEMKAT KA X 89 R Rl

. BPITR2BHR. BFEX ccTLD ZEFRAMAEY , INAEFEZERRTIE , XEBHEE

H—HAE ICANN EEERMZ& M THNAE,

o Bi5 DNS #BX HRE RN HEFENRKRFITHES,

o EEZM ICANN EIER 2 MHEMN A G HRBBERE,

e it ICANN REKMBZLLEFHSEHRK , I ICANN REZ2F R B HR#TIHA,
o EEX A KRR ITRIFM KA EAIEY , B8 ccTLD #HEFMRED,

BB TS —EXBAMHNG , UREHE,

DR B, ICANN & T HMALNLE B SR , HlaNRERB IR, EEHITH ICANN FEH
EFITUR®KE ICANN EERSWHBIEEL M, ik ICANN FEHEAETE HiL (JPA) HiE
MFHERZ, LITEJFRAALSERFT 2009 F 9 AWE JPA HESNIERAEFIE S EHNE O
BEXEE,

BEREEQWAES. EMHZA , ICANN EEEEMEE. M , BEHESWURIHRY
BUMNERFTREBEEELRE, ICANN HABHTRESEE , BEEXASENREE

BZRESENR, AETHENFESRUEFNZIESESTIE  ESHBENOFRS , UARE
KW ERHEREESHRSMRSER.
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ICANN FY09 Budget (in US Dollars)

2008 £5 A 17 H

Variance
FY09 Budget FY08 Budget Amount Percentage
REVENUE
Registrar 30,947,000 26,730,015 4,216,985 15.78%
Registry 25,104,000 19,652,139 5,451,861 27.74%
RIR 823,000 823,000 0.00%
ccTLD 2,300,000 1,800,000 500,000 27.78%
Other 1,500,000 1,347,500 152,500 11.32%
Total Revenue $ 60,674,000 $ 50,352,653 10,321,347 20.50%
EXPENSES
Personnel 19,880,664 18,191,931 1,688,733 9.28%
Travel & Meetings 12,481,605 8,110,922 4,370,683 53.89%
Professional Services 11,885,616 9,453,072 2,432,544 25.73%
Administration 7,566,468 4,039,963 3,526,505 87.29%
Operating Expenses $ 51,814,353 $ 39,795,888 12,018,465 30.20%
Non Cash Expenses
Bad Debt Expense 1,800,000 980,103 819,897 83.7%
Depreciation 865,000 96,000 769,000 801.0%
2,665,000 1,076,103 1,588,897 884.69%
Total Expenses $ 54,479,353 $ 40,871,991 13,607,362 33.3%
Total Revenue Less Total Expenses $ 6,194,647 $ 9,480,662 (3,286,015) -34.7%
Contingency $ 4,000,000 $ 1,748,829 2,251,171 128.72%
Total Expenses w/ Contingency $ 58,479,353 $ 42,620,820 15,858,533 37.2%
Change to Reserve Fund $ 2,194,647 $ 6,141,833 (3,947,186) -64.27%
Suggested addition to Reserve Fund $ 10,000,000 $ 6,141,833 3,858,167 62.82%
Capital $ 3,660,000 $ 1,590,000 2,070,000 130.19%
Change in Board Restricted Reserve Fund
Revenue 60,674,000 50,352,653 10,321,347 20.5%
Total Expenses w/ Contingency (58,479,353) (42,620,820) (15,858,533) 37.2%
Increase in Reserve Fund 2,194,647 7,731,833 (5,537,186) -71.6%
Suggested addition to Reserve Fund (10,000,000) (6,141,833) (3,858,167) 62.8%
Addition / (Shortfall) $ (7,805,353) $ 1,590,000 (9,395,353) -590.9%
Estimated Reserve Fund Balance $ 34,926,480 $ 32,731,833 2,194,647 6.3%)
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MECE (R : Kx)
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(3£ :08 MEFELRRTHEMITE | LR 1 Ex A 0.736 BT, 09 MEMEMKIE 1 ETHEE 0.644 BT
SCRFIAR T, XELCEREHHR2BIE 2007 F£ 5 A 2008 F£ 5 ANEALEEIRR (OANDA) M5 HH KB

LE,
ICANN FY09 Budget (in EURO)
0.64440 0.73600 Variance
FYQ09 Budget FY08 Budget Amount Percentage
REVENUE
Registrar 19,942,247 19,673,291 268,956 1.37%
Registry 16,177,018 14,463,974 1,713,044 11.84%
RIR 530,341 605,728 (75,387) -12.45%
ccTLD 1,482,120 1,324,800 157,320 11.88%
Other 966,600 991,760 (25,160) -2.54%
Total Revenue € 39,098,326 € 37,059,553 2,038,773 5.50%
EXPENSES
Personnel 12,811,100 13,389,261 (578,161) -4.32%
Travel & Meetings 8,043,146 5,969,639 2,073,507 34.73%
Professional Services 7,659,091 6,957,461 701,630 10.08%
Administration 4,875,832 2,973,413 1,902,419 63.98%
Operating Expenses € 33,389,169 € 29,289,774 4,099,395 14.00%
Non Cash Expenses
Bad Debt Expense 1,159,920 721,356 438,564 60.8%
Depreciation 557,406 70,656 486,750 688.9%
1,717,326 792,012 925,314 749.70%
Total Expenses € 35,106,495 € 30,081,786 5,024,709 16.7%
Total Revenue Less Total Expenses € 3,991,831 € 6,977,767 (2,985,936) -42.8%
Contingency € 2,577,600 € 1,287,138 1,290,462 100.26%
Total Expenses w/ Contingency € 37,684,095 € 31,368,924 6,315,171 20.1%
Change to Reserve Fund € 1,414,231 € 4,520,389 (3,106,158) -68.71%
Required addition to Reserve Fund € 6,444,000 € 4,520,389 1,923,611 42.55%
Capital € 2,358,504 € 1,170,240 1,188,264 101.54%
Change in Board Regstricted Reserve Fund
Revenue 39,098,326 37,059,553 2,038,773 5.5%
Total Expenses w/ Contingency (37,684,095) (31,368,924) (6,315,171) 20.1%
Increase in Reserve Fund 1,414,231 5,690,629 (4,276,398) -75.2%
Required addition to Reserve Fund (6,444,000) (4,520,389) (1,923,611) 42.6%
Addition / (Shortfall) € (5,029,769) € 1,170,240 (6,200,009) -529.8%
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WA
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ICANN EBWSWAKRR , KRR THLSRFEGRFHRSSHEMY, BRTERRBEE RN XS E RN
a5 |, BIEMVANEMEEMAEM A RBEY ICANN HALREREERNER T KERE.

09 MEME 08 MEME 08 MEmN
p=yiik: ] 3090 2670 F 2800 7
SEMALES 2510 /i 1970 /7 1970 /7
RIR 80 77 80 /i 80 7
ccTLD 230 77 180 &7 130 /7
Hith 150 /i 130 /i 120 /i
BIA 6070 7 5030 i 5100 /i

MRFEREFHFHH gTLD it X ((FELEHE oTLD BMFTEF SR , ESFHAABTRETEH‘ITN
48 ) , ICANN 09 M FHBALHEEFEFTFRET—H. 09 WFRAEKBRELEEN gTLD EMHIA

BRAMKNBETZNEARERRETEE. ATEREANTRMMITRE (AGP) FITREUE , it
WAFLBERY , MitS /5 DNS EMBRAN BRI —EBHHR K.

AMEEA.

EIMAERAAERER, NIRA, IERANKERA.

o HIFERIRNA 2,500 £t , it 09 WEHAE 30 1NHiE,

e 360 AETHINERARFELE —NEMBESF 4,000 £xUHE , 09 WER/E 900 FEMEEX,

o WEMEMEMNTERAN 380 AER , RABNEE 95 hER , XEH RANEMAIMETES
aH. PEMEMENRAITERBEELIRIEA , B) ICANN 2REEN TEEREANEMERME
%, EEMEBRERNTR. REIMEAEKNTES  REIREENARERE=22=
FEMB T ERANNE. FEBIRERANKGR 1) IMBHEEN gTLD SELADT
35,000 1 ; 2) HAMEMEREF |, EMEERBTHRIMMENZHRINREABES 200 Ko

o EMERIRE R

£ 08 MF , BIARZFREN 0.20 £ (A RREZNBEER 0.25 ETMTRREE 5 XOMIF
). 09 MEMEERPARER 0.20 AW BRRUEIMERZRM. ELE/LFH , FRKHE
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MELHEBGIMTEN —FHBFTMEEEN N KRR F. 09 METMERIIR S TRHBRATRIT
A 2340 A%,

BNRBMAEXNERDENELREB D IMEN —FEHEEMEE  BSFE , 7% AGP
(WREH ) BRABBRHFEEFANRS |, TREBXEHFBHATHEAE : () FMELEAMEHE
M 10% ( EXFFRIEFOEMBIE B M E AGP HEMI RIS ) =X (i) 50 MNFE , EREAm—4
@, it , ARBMENRMFHNENINRZHN —FHEMUKER (Hl0, X 0.20 ExRARBIIT
B O CFEELHBRANR 0.60 £ ) , HEEMENATUERERIARZRELSF2ANEMEE
A,

X8

BENXZEZFHEM. BT 08 MEMS , BRBEEMNEELAMEE. BRI , 08 UEXZE
BB KRPLOAE 16% EH. WT 09 MF , REEMKRIRE 11.7% , RUEUHE  AHEAFEXZEE
BIAE| 117.4 BF,. (REFFZEMEFIXGESERN —XERDHEMBE, ) TEEATHE
M= LN R Z BRER R EBNR(LES,

%)

120

s com

E net

=]

_ 100 org

[0

= nfo

=

[ = biz

S 80

= mob

©

o

b7 = name

5§

2 60 = travel
= asi
= cat

40
m job
= pro
20 m coop
= ael
—_——— museum
mmmmmmmmmmmmmmmmmmmmmmmmmm
2 8 8 g 8 9 8 g g o g 5 § 2 $ 5 5 2 g 5 3 8 3 3 3 3 3 8
s ¥ 3 8 7 ¥ 3 8 ®# ¥ 3 8 B ¥ 3 B ®F ¥ 3 83 F ¥ B3 B8 ® % 3 B
= < = “- = <€ = = = < = »- = < = - = 4 = =+ 3 4 = ¥+ 5 4 = =

gTLD EMHli% B

5% gTLD MR EH D NERNUIOIMBARITTRE, FEIMFAMSIMEES , B
EIRTRT A8 R R A IILLTRE, 4R$E VeriSign (.com) MY , KEB5HIEE 2R AWARIE ICANN
FiB, 08 M , .com MEFERMHFEAN 2 AFET. 09 MF , .com HMURHNFERASETEESD
BRI 3 BEAER , HEF 1200 FExT, HEEERAH gTLD &F

AF .cat, .jobs, .travel, .tel, .aero. .coop # .museum,
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gTLD EMHHMEERAERE

.com 12,000,000

.pro 121,900

.cat 10,000 NGB E i
.jobs 10,000 NGB R
.travel 10,000 5 SN 3R 5 52 A
.tel 50,000

.aero 5,000

.coop 5,000

.museum 500

Bit 12,212,400

2008 £5 A 17 H

W% gTLD IMHEBMERBARZ FZA. 09 MEBEXZNTRER, XZEMEMTITRADTRAR

Registry Revenue -- transaction fees
gTLD Trans Fee Trans Volume Total
.net $ 0.75 13,168,080 9,876,060
biz $ 0.15 2,114,485 317,173
info $ 0.15 5,657,937 833,691
.name $ 0.15 299,271 44,891
.org $ 0.15 7,296,500 1,094,475
.mobi $ 0.75 610,789 458,092
.asia $ 0.75 182,862 137,147
.cat $ 1.00 15,349 15,349
Jjobs $ 2.00 19,374 38,748
travel $ 2.00 38,225 76,450
117,359,472 12,892,076
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X EBRMEMYLE (RIR) BRAMGLE

08 M4 , RIR UE=FREMNHRNE ICANN XFT7TEIMRSENHIKA , IHETRZSEHNNETEA,
RIR ¥R , BEE44 Ll 08 M EMFREM ICANN B, 09 MEMNESFEZE 823,000 =T,
A, RIR B2% B ASO 21 , I ASO IREANZIFEHRE ICANN 2N ERMHESR A,

ccTLD #RAmAHE

¥ % ccTLD &R , ff1e&%3EF ICANN X , th T ICANN BEXTROMNE, IIERT , NYEFE
A—ESZ—MNER , & ccTLD &—EiZAEZAE ICANN g2 H, REHEIEER ccTLD #@3d ccNSO
RE. % ccTLD 5 ICANN #HEMWN , BFEEE. EHREIRITEFELR, TN TEHOHFHLE E#T
=F

http://www.icann.org/maps/cctld-agreements.htm

AL, AREX ICANN FRRN XS , WAHRS ccTLD 2R 5 ICANN FEZLITERBIN , BERAS I
ICANN —(&X11, Bt R iETLAEE ccTLD BEVERNFAELEIE , TR -

http://www.icann.org/maps/cctld-contributions-0607.htm

H A RIR

ICANN EELWR AR LELRKX3BY 2500 FETT, 09 MF | XERSMEM—LIRATESHRERIK
AT AT LUAZE] 100 TET ( BF 4% ) . EESKIE BFC £ 08 MFHEA L GHLAHE T — IR TR |
R b IX LR £ B R LERR 5P

BENBEBIRAMLITE 50 FET. FERN ICANN 2N A EEHRTEAI A T AT AN AZBIRENITS, %)
/A F1E ICANN 2WHEE T EZ RS REFE,

#1 gTLD WM S EER gTLD WEFHFRNBA. RETHY  WANEEZREFEEHRER. TEFE
BVIASRRE, EMNE EMERRAREMEREM, F ogTLD WIMUMEXH 2 HAHEEXLERA , X7
NHLEFHW gTLD iHRIBF 2 BN B K&K,
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AN BRE

09 WHEFmE 08 MHEFE 08 WM

AR 1990 7 1820 7 1630 F

09 M , AWEAMGITRERE 2 ThET, EP—MSXHEERAY 24 FF AT , #E) ICANN TRIXI
EEitN. FRINIEESSEUNTHE :

) gTLD, RBJLANTEEREEZBITA ICANN & TREAQRKMBBIHEH gTLD itkl, TE
G TLANER , FESRIEFTH gTLD iHRISEEREZE, gTLD REMEETALAREEMEH
gTLD BiEFR AT EHRE. IDN EMVNELEBELATREIDN ccTLD"RIURRE ( RER
), BIRRELFH. MUSEAR , ATXHREEAERTAREBFNERBERTDE,
58 IANA BREEMERIZME, Az —#t ICANN 09 1T TRAMEMFTRERHEIEE IANA BIEE
BRSSF1 ICANN WERRHE , LHIEMA IDN RRMEMETE gTLD. i, EEEHRE—F
IANA [RFAE | AREE IANA EMREFAAL, BREIEM, REMBELE, RETIRM
MFREBXRELEE,

BEEREMME. ICANN FREM—LARMBEMMEES HEN THEESTIE | HES MHRE.
ARESHNFITREEIE, T2EXLRERF , EE—(ABAF , ARATESTIRE , HE
NRXBHEAETFIHEXNE,

¥ X258 E. ARIE ICANN WEFREAEEXESUMNE  FEERFELKTENBEXSE
WX MER S, WNR ICANN FASSEEFTAZUNEERKX , 53R FE. ICANN FEiEX
BLEMRS , TNE—OMEXNRAEBHTAKESNL , SURIEER, SPHSSHEEIFRE, B4
B E AT L,

RERWNEE., FRINEE S TREN THRIE ICANN L FEIZE, SASFEEIR. FBF
. IT X, 4P X%  AEF—NV2RATIARUEAEBALALENTR,

# gTLD WM FIE, BEl, ICANN WiFZEIIHMEXEH GTLD itk ; I=EHH , 09 MEM
BEFTFSHAIHENSXMINAE, A RENEHHE , BEMB B3 , ¥ gTLD XERED
BR2E, ABEE 13 UHFA T, XEHATEFAINTN gTLD REREBER , AN ER
BiRA , AXAMEERTEER, XERUIE IANATELTA, EETA. REXEF, X
BECER ., 1T X, EMNASEMEBRE AR IDN £,

FT22W
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09 MEANBREA (BEFRATHEA ) BITEERSEUTILBERFZA

FRIIMEETEAMNVRE (FHARARN 2009 F1 A 18 ) WETHZENBERSE,
HERINAMMENR BB FRIENTZRAEER , RRBE N BEFEEK 5%,
FIERTHHMADRA (ENABERMMER ) K45 36%. BE4ME :
o FIEFRAIFEEHN 15% RRERA.
o XEEHNAINENEE:
» 2% RRBRIR, EEERNIFENRINITH=ZARBRESTARERSF ,
Bt , BREEFHRARIECLNKR , SA—ARMIHARITE,
» 13% RFHEFERA.
» 1% RIEEWERA,
- 7% EHERIRB
o FEXEENIFMNAIKFESRRR (MRE ) ZZEF,
» BARIMNAIES 9% WFEL , 6% WIEREN 6% HWIEH,
» HEERNAIES 16% WREREING , BIHAEEFLNEH.
0 RERLEZQHEMNIMEUINED I, ATNRSSMERBANE R EEER
BREM. MERBRELHIRSHERTE , EREFRIFNRESTERERINA
SKEREY THERIAK K.
o RIMEMEFNSBREERN.

S Z A

09 M4 08 WHEFE 08 M EFN

ERMEW 1200 77 810 /7 890 /7

ICANN HERBEAFTEERmIAIR. —2HTF ICANN 2UNEHXEMAN, EFEEATLNLTHM
REWRAR , URAT, EELMA. HEEANMELAEXEARKEAANINE, FEMERKE, B—
FMpEMREAZ ICANN BT, EEMEMEENIT ICANN 2FHARMBENER (R ICANN HEES
W) B, EX—TEFERN , EEHES I ICANN 2 A THERRABRLFHMAL , BEZF
SKEMMRST , TENRETLMMN AWEBREZERRARO,

EIEW 12 MPAERZEITH ICANN 2WRIEB TS RIBFIHL RS T RPN EA. X—HERBET Y
R HFHELFHE, ERRE , REIXEZEN ICANN £ ERR 200 F%n , ATXRNES. A
T, ANENREEXALNIR, EBENEIEM. ICANN QWAENABEMRASE : 277A.
BAXFIHE, FRNARLKREKS. AR, XBH, KE. 2E0MOERARAEASTIFRS/KE.
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S, ICANN HEEETELSNERLESHEEHE  BHTRBEXNAEER  FUMBIYXRBEE
HE  MAZES I ICANN W FFE3ZBR.

£ 09 MEMITREY AN EXALNERZE , XFFE 2008 F 5 A 23 ARAMMUEREANERZFS
RPQ, AMESET T KRWNEXARNERIE.

09 MEMNMAWAXNEEEZHFE , BRERRX2WHNER, KBNMEAREH, 09 MEMEZRRAE
SWARARRERMKIT , EARCEHLEAIE 2010 WFRER,

Tk RS

09 M4 08 MEFmE 08 W4T
il RS 1190 /7 950 /i 740

ICANN 4 E& X HEFNZBRA (B 700 A%x ) , REE#HW gTLD FEEXHK—AHIE , mMA
FEETH—EHMEF I, BAEXR , FAINESHAE (FIMEARK ) RS , RFERHTF KT
EERNWMEZ - A TERAE , BN ICANN FHLERENADME , MA2RER T,

BEE 08 MEXHM 50 FERTLER , MitERMOFRAFET 100 FET. ICANN BEMNEIREK
BREREAUBIUTNRESE ;

http://www.icann.org/announcements/announcement-13feb08.htm

o BRERRBMEANMGEITESEUT/IRARSS
0 AZSBEHMAEBZFRIEMIES (ZEX, BHEFX. MEAX. BXHFX) , A8 IFHE
ERARA 1.15 £,
o HBENEEEME (BRI SUEMBH 10% £4 ) BiEK 10 FES ( BRTEH HHNERE
2N, BABEEEEX, X, X, EXFXHNEETN )
0 7 ICANN = XRWHMFE L XML EHMREOFRS.
o MFABFNET R RIEEFRIEE NN SR ithEHE,

FEAWIFL, AAZENERNERXE. XEH 9TLD BB B ERNFETEMER THES R
FHAZEXFRSBEERN , ZEBEANTER 270 TEx. NEMEATNAZROIFIARE. EE
BANTERES 08 M FHKAFF,

HtpZ RS R AESEME (MFIF, BE5, TRNDHNEF ) BOTLSER KA.
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EERA

2008 £5 A 17 H

09 M4

08 MEFmE

08 W4T

= 650 7

400 /5

470 f5

o BIWAIZEN IT RFMERAMITALNTEE 6,000 £t

EMRE. RNNRHE. RIE. BHUNMLZERE,
o HMHARERE ICANN EEWBERE, BENHEERMANBXHALNNTE, BRMIT,

09 M F LEH£ BT LI X BRI LG,

HEXH

N R E R B 840,000

HEER 300,000

ey 240,000

LB LTEX 300,000

S 90,000
1,770,000 |

,BE-ABMN, E2R, BiE,

E25 W



2009 MBFEEZEITNNMEER 2008 £5 A 17 B

o IRERTIt , ICANN ME LR ETRSE 18 TETT , 09 W F I A ML X —kE,
o MEERERITE 50 FET.

o HthsBRRMEITEE 33.6 FET.

o ARFHNEAMBEZAMITHEET 100 HET.

o EBRNUAXERRAZRAMITEERLSR 35 TETT.

o RIHFIMEITERITE 20 FET.

ERICANN EEE 1 WESKE 4B

ES2UBENURDILENERERTEN—F—E ICANN FERENEARDS . UEESCAEIHER
—OBRERR , ARHAERICBINTERREH Tt HAZEAN ICANN BEMERN , HELESS
Wit AEXRPEEEAABTAUZLIBOESQREETE, ARRHMBHE I ESURENTER
RRE2HERHWEL,

#7 1H B

09 M4 08 MHEFE 08 MEFN
#r18 90 /7 107 .BA

WIHRAZR A NERAFD (ICANN AEBO RS- EAFHHN=F ) &It , B3 09 MF W EMN >
ALK 09 W &5 iE B = r#TIH,

K 3T

09 M4 08 MEME 08 M TN
kst 180 FF 100 /i 100 &

Rk 32 RN 1 R E B R IR B, BRI, EFENTERAN 3%, 23&KIENE N | EMEaE
BREZARRLNEH  BET —ENRI, XMITERSERHTHRETRE,

B

09 M4 08 MEME 08 M TN
B’re 370 7 160 7 110 7
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09 MENR-MEERTEATRER™H 366 X, 5 08 WEFEMHL , BT KiEEK , RRR
ICANN &R EMIREHAET KNFROEN, HPEEES B0 BEEMTH gTLD NHREEE,
# gTLD WU FEESES —KEFRANEFMEMEFRE, TRNAT 09 WFERAFMEER :
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BREME

W EEE MR HERE
IANA =7 At

2008 £5 A 17 H

$1,155,000.00

. $ 150,000.00
® |ANA BB RE $ 100,000.00
® |ANA £3 .arpa fl .int WEFRPEMNEE $ 50,000.00
e RXEHAMLNEEALSR $ 50,000.00
o SHMRSE $  75,000.00
o EESSMIME $ 140,000.00
e ¥ gTLD WHEHIERE $ 150,000.00
o MaRE $ 150,000.00
o HMRHEHAR $ 505,000.00
o MR $ 150,000.00
e | -Root R&diit $ 630,000.00
o ZEERHRSUUH $ 255,000.00
o RFARIKERE $ 100,000.00

Bit $3,660,000.00

HREM IT AR TIFE—LEHELRIE ICANN AEXERA IPV6, B, £HF—LLI L Root iR
Ea AN EM LU RRIE ICANN RS 5 IPv6 HREFFEEMN EMIREF R

MERA

09 M4 08 MEME 08 M TN

RE#A 400 fi 170 f5 EA

o 09 MEMEMEKFEAIRMKRSHATAARRTKIT. ZRIXGHEATERSBEIRENGE
MEXETIEL L 400 TERHNI2EA.

o 08 MEMTESTHERBNERNNSTZA, AT, ICANN EBERT , EUMEERNGKEMSE
BAe  REEEEZENBRTFBANSEM, 08 MEMITE R , BMEHAXENSRR ,
HFREHEARS,

o EELIME, T—HXNPHARNEZRNLEREKE , ICANN RFENESLHAMBKEZRIRA ICANN
TN ARENEMEMNHIME , ARIEERBHASRKEMAEZHER , AERETNSTAME
WEM, XERMZITRIREBERHTHRESRNEREIT
(http://www.icann.org/general/bylaws.htm - VI-22) FMARA, ( Bal , EERERRH
ESNRKXABTAFSNTENXE , EBFAATEERNMARSAEIME, )
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o ik, RUNSHMENHSRERNTHRERNFIAKABZFB,
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VI

SCEXBE : 08 MF |, ExNEMATHMN—RBESE ICANN WX H T, & ICANN L3E
ExEMAENTARRES  #R2 7T —ENSRERNMLEXNE, 09 MEEEiTRMNMES
FRANEELEXE :

EETHKT LE
RX T 1 ExH# 1.55 M
hnre 1 A%k 0.998 £t
BT 1 ExH#R 0.947 B

iR ANE S e

ICANN BB BT RIERMSREESNESTERI=JNEFARRIAMIT - FNEEXH. SFHPN
1000 /7% 1500 TETHEE EFREAREIX B IR. 09 MESEITIMMEERMIT , 09 W F ok
BEAN 220FF%TT. MEBSHAFTETERSTNETERRR —RMEXMNTH gTLD ITRIBEAE, X
AREFEX 09 MEFBEMNMSERERFHT TELHNERE , MHLZRABMHBERNEE S,
BESh , EH gTLD U RIS ARRBFER , MHH oTLD METSFHEHEBZENSTEM.

VIII 3 gTLD itX - S#tHENIMTTRE

£ ICANN R T, ABBEMHFHNBOESHET , BRKBEEW, 5| AH gTLD REMHTT X TETUER

RAo

# gTLD WESE .

¥ oTLD XHERZTRAKRID :

ExmedREXRNTEA

B REREMEEEMRENRT

RBEREEAE  UERNENRENRERETCMT RREMEMA TR ERN KA
A RRAEMPDRERS (LA, BT IANA BREg8 I AUEMERE R R4 )

RIFEFIT , # gTLD #EHB AN ICANN ZEFAPBAKR

R IR %}
5# TLD WEFEEERXNEIMER
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XOMEREZRNAERE HMBRABRIBIRTN,. AUFTERX-—MHIRE, LEEXBF
BT E ZHEME AR, EENEHEE - K EAX ICANN BWREFEXRERE, mE , 2R gTLD &
Kt MERSAEBHRINF  KWREAH - LEEZRENEFEE.
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M TRE R ER DA

1. BEMMEREZZORANEROLA, WIHIERFRLENT , RANKERE , BERN
WARLEEBIRERRNEAE. B , X MENNBARZFNAESRAFERANIHEE
o BEERE gTLD BaIRNZMEIR | XFhAHE M th BB X i,

2. X% gTLD WiZEREXE. ATHERNSNRZHBLTEBE , RS ( MEXKE ) HFER
W : IANA BREERXEHRMN, MRS ITEREAR SR RHERXSE , ERERIZES
RE1S AR

RARFFAEEM , ICANN R TRHERBERERBII ALY 90 XHI[MH ICANN EELRER—BHE gTLD
FEBERN, WHMEESETTHNESERENBAFMEER , 5 GNSO BEHNEINM—2 , At ERS
FEXHREEEM, B, K2 ZAGNKREPBEBERRAPIH,

B2 , £ ICANN ¥ gTLD REMAERE , XRRKE 09 MF~4E—LEXH, HPEEHITRE. KR
ZEEAR (IANA, EE2, EMIEEREXE ) URETENRGES S AN T LRSS A, ATixLEx
HEER , Rt EEAIE 09 MEFEHNMES,

BARF gTLD BHEMNWIIBRATEHE , BRF 9TLD RENRAZTTLEHE , AHRERIEH. FiMz
AR  XRFITRBHRA, STREREBNAXRAE , UEER, ZENRRTEH XM,
BEERTHEINER | ICANN HEHEATHRITXINERE , FAXHERBIMERRES, SHAIHMEER
REMKEKFH.

B RATRERE , BFRT : I gTLD PLEMEMEPIIERZ AR LR gTLD MXAEFM =L
TR BRIT (RRREE) . #IITFUBRABAXNTLERSRA ; EERHERF. HITSELRE.
—#&8% IDN HITTRA , AR ICANN R THNBRSHENEHTHRAR, 1E, BWEHENFK,

09 MEMERIH gTLD I RIMXMERES /B3 RAMERN 860 TET. EPEHE LRFHERMNK
Bo 09 MEMENS Mo BRAATEYABEER , REEET ICANN R TMERLEXRABNE B
K5TH. GNSO BET FEEZYBMHH gTLD WBEBR. ABRRERTERNKANH LB ZANE
BROME | ZERMZL AN gTLD HHZHNSRBERRE (‘RFP” ) #1T T YA, B BEXAB@#H
TELBERENTEM.

HERZRE RFP ERFA/HHERK , URBRAKRER, BT RFP ZRANHRSFLARBERNAAEETE |
RAXHLTE ICANN EZHFZA N,

08 MFEXEME GNSO MREBW A HEE TEXRH#E, ETRHJLNAR , ICANN £ihiz /A ( 20iF
fHENR, HRITGHNE, SRR, HRMHNE ) IRR , AFE—RHRENITHEIERZEAR,
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FY09 Budget - Spending by Strategic Priority (in US dollars)

Other *
$16,137,209
31%

Excellence in Operations
$17,542,851
$51,814,356 34%

Post-MOU Model
$2,415,086
5%

Multi-stakeholder
Environment
$8,736,708
17%

International
Participation
$3,755,949
7%
Excellence in Policy
Development

$3,226,553
6%

FY08 Budget - Spending by Strategic Priority (in US dollars)

Other *
$11,296,085
29%

Excellence in Operations
$14,895,419
38%

Post-MOU Model
$1,936,596
5%

Multi-stakeholder
Environment
$6,122,141
15%

International ‘
Participation
$2,980,106

Excellence in Policy
Development
$2,565,541
6%

$39,795,888
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FY09 Budget - Allocation by Principle (in US dollars)

Other *
$16,137,209
31%
Bottom-Up, Transparent
Policy Development
Support
$10,420,946
20%
DNS Stability & Security
$8,354,247

16%
Promotion of Competition
and Choice
$6,676,794
13% $51,814,356

Global Community
Participation
$10,225,160
20%

FY08 Budget - Allocation by Principle (in US dollars)

Global Community
Participation

$8,(2)g£3/,620 Other *
’ $11,296,085
29%

Bottom-Up, Transparent
Policy Development
Support
$7,911,211
20%

DNS Stability & Security
$6,906,960
17%

Promotion of Competition
and Choice
$5,645,012
14% $39,795,888
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FY09 Budget - Operating Expenses by Category (in US dollars)

Administration
7,566,468
15%
Qﬁave & Meetings
12,481,605

24%

Personnel
19,880,664
38%

Professional Services
11,885,616
23%

$51,814,353

FY08 Budget - Operating Expenses by Category (in US dollars)

Administration
4,039,963
10%
Professional Services
9,453,072
24%

Travel & Meetings
8,110,922
20%

Personnel
18,191,931
46%

$39,795,888
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Budget FY09 - Revenue by Source (in US dollars)

) RIR
Registry 823,000
25,104,000 1%
41%
ccTLD
2,300,000
4%
Other
1,500,000
2%

Registrar
30,947,000
52%

$60,674,000

Budget FY08 - Revenue by Source (in US dollars)

RIR

Registry 823,000
19,652,139 2%
39%
ccTLD
1,800,000
4%
Other
1,347,500
3%

Registrar
26,730,015
52%

$50,352,653

2008 £5 A 17 H
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1.

IX Mk

AL BIRFIR

09 MEEZEESH

SERF gTLD BRI SSHE

RiTHAEF TLD HENRE. HZHF ICANN EEERUIEFHMN TLD :

2.

BRI HBEZUSHBARE — BEMUNTR/EE
RFP 4| MER — S SMBRARIRAERRE
HB T

FHE (gTLD) FRHEFFRE

FFE (gTLD) BEIRE

&% ( DNS IREM)

tisEd

TR AR A< F H1T 5% A

RITAERERRE

FHERTLIFEME , 0 BEREBER. WEAE, ABRASRE ; #ITET ; DEIBERNDA
ETSUHESR ; EELRBEANBEANE
SEITE TSR

IDN EZHE

5## gTLD. IDN ERMAHEEAUKRZARBIE/SSREAXE IDN THE,

AT IDN TLD S REA H X Rz

LT FF wiki FH IDN AR ( EAFMES/ERIEES)

AT Bl M i

3 GNSO 1 ccNSO NS EM THERHTWAIRMBEXE , MEEX I ZEBERE KR , @i
EANE IDN #1iTHEZSR

ST HATXHEM AL IDN FEEEREHIIGHRE

REXFAERIZYI

HZHBEIHE R ccNSO PR IRERSSHE AT AL

g 1ANA BREEME R % i
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IANA BREERFMEARIZ EAR RN SOEENURSNSE , APRREEIENSEAENRBRRM
fRE IANA MAESHEHERPETHENER, UxMAXNERZHRNO TEE G ERNERR
BSMAGEERREEBRENER , THERRFRUABEFTMBMNFER.

ICANN FFHEITNE D IANA BREEEE R B3 LI -
o RIXMULEESRXKIFHIER

o« MMUFSEER

o XNHBITENIRE

MEEEENLEFD R, RTEEEL , ICANN AN IRAEARREERNER.
4. ¥ Rk&E5BH

BREELHKTCERNIRT KEESENZESEN X, BN ESERPVPNRZT RS ERNK | X
ZESBRILF ICANN EBR{t , MTEIL ICANN EIMMENEM XN ES) |, LU#— 5158 ICANN £
ASETEFANIEES, BMAXNELSHITREN T,

o BEIFBFHESEHRK , STZEELK/LM ICANN ERL , ANTE#H ICANN S EZANEERILIE
AXFERMW , UE—FSNEET X258 AN IRER.

e BENEREMZERS (PSC) WIZERM PSC BWHRMERMEIIF , #—F M5 ICANN £F K35
EEAENIEER.

o TENIME(R A R H% 3 KBk & BR{L,

e BEEITUZEXEEBRMENNESIERSE ITU &3, #— S5 ICANN ERA LK HERE
EEBMIRE P THESE S,

e EESE 2008 F 12 AEHNEESHNEXMNERMERICIZANERHEIE | MR ICANN
EERNRETHRIASR  ANRESSERNEENE.,

o FAOAHFHHIIMHXIEES , TFH ICANN WZXKBEWEEM (IDN, Z£M. IPv6, gTLD
%) , LU#—5 3 ICANN EXPMEXYT K ICANN FRES5SBENIEES , IMEXAREBR
W HE Ath X IF5E IR

o BN IGF MBLBHEKEE , MRS ICANN EEBMTETHIRIAE , ANRESSEBRNE
BXiE,

o BEMASHHBEMBRIISERMIBEMEREREME , A ccTLD RMEEELER , AXHEF ICANN
ITHER.

o NHBERMAWENBER, FEEXER.

o RIFEEMMEITXI

5. FRERAALEED
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ZES ICANN RHUATEET KEEEMEEFINER , SEFIHEIMIEIEIMERABRNORS
ZRSGAHITIAELBANPUNERA L, —ET2ERNESAMITR B @REMEFEMIITH
B—3  NMAEBRM ENEMANMESRARMRP. ICANN EEM ERETESHAMITR , it
A http://www.icann.org/compliance/,

BAMUTYNWEETEEIMENEMINE RN, BRENIR, ZITWBADTERHAK
RTEMRELEMINALSEMEEE | UBRFEE SN KRR ESHMEN AR SRR FIHEREE,

it I 545 EE MM MR R EM AN AP RIF/B LSRR 247,

MR EFFESERNWITARFNRERSE, SEMILNEMRERTEERZRENSELARITNERE
EfTahit X,

REPTIHRIFNT BITHUARMEXINEEYRR 8BS EAR6NIRER  LEENANEEHE
REMERBEERTH & E M

xmAEESAERENR,

EixfmdH - REEEMEINEDK , AEFHELATEINEELR.
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6. WINEMILIEMEXE

BEEAE, SE, BRiXUK RSTEP HHK S0 RFM T BIEMA LT EMRERS .

7.

L IREAREED |, HEHE b Xz &
2N DNS #EE R A1

hnEEIRE LA E FlaE X R
7 RIS RATIE
8 h0 3 S AR 7 K SE AR AL KR B9 B 47 75 (7]
PATEMBEREBITR |, SEXN M ESEMAL R I Z 0=
ST HEF A RPIMARZ LS AMEBEMEL LZEFNNE HEF
S OE M IR DUR B EE R AU RFOEM A
RINERBUAREMAERE R VNPT HRED A
EHAEES — XigttgEs

BHERSHEAE

#—FHITBERNRE

SERARTFRHARITEI ;
ASO. ccNSO., —fi%¥4 R . SSAC & RRSAC , UK TiRmMF :

1T ICANN EZELETHNEEZLAEEZ RS (BGC) IEA (WG) £ WG # PDP &1
B, B GNSO # B HENSE , MBANAFEBETZARNBERE,
EBIF GNSO ZHR £ PDP T{EMIXIE , 5B WHOIS PDP I B /B A7 47 SABE A TE B B M 4L B 3
Whois SEah# TR EEREXE,
ERAMBINE , KB GNSO BELXE RINITRFRH Whois #3,
5 BGC WG MW EBURE—H,

o EBUH&HEERRG GNSO MSEERGITHHTLEB#ES , NIt MESRIEE

HBERFIZR
0 73 GNSO NS HITHIRMEAFHIYIRE , LESIEAS NIRRT , AFASHRHIAH
BEFRRKRAS

o BWEHFRAFHMEUREMABEIER  MRIESBEREEXNLINE (EHE )

o MEEHFITEFHRSHEXMBEXLEEFHFINSEE
BRIERKREBREX LA HRE , NTIENITH GNSO ZR 4K ICANN EELMEANEEREBRT
R T LE
HATIRSIFZEXS NomCom 3 1T #9 St
7 GNSO BERW , UEBSINEZERLSPRURSHIARERSEH X |, H#EHEN THABKE
REEERN BRI BERFITED
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8. MITR£EBH

e 7T ICANN ZE., MAMERIRESTEEILBAN ICANN Z£itXl, EREIL DNS EEL£H U
RBEIEFE , SUER RIS RIS 4, B BRI 4 B R A% B 22 W] 1R Bl KBS A9 < A A Xl A B 5

o i5 DNS HEX HRE XN BEFENRRIITHES,

e HAOTFTHH ICANN ENEZEMSTENACHBEERRT,

o BEXAMKRMEPRITRIFRK S EAIEY , 838 ccTLD HEMNEED,

o FIAHITH ADRP HZYIMEL , F2IRHE fbith KR GBI FOR K 5 EHIE o

e 1F ICANN % ICANN REZ2FHSMERNELRMEREHFESEH XK,

o HIiTAE ICANN iZE AL ( L-root, ARPA & ) F{E1858 DNS EERRNFLENH Z.

e 5 DNSZEHE B, BEYSMEME. REEEAZR. BIIFMINETEUREEITR , NgBRSM,
REMARER .

o RMAEXZISREMFRITRIO T L AR, FERAREIANGIRE + & SRR R IR, B HFF
%A7E ICANN/DNS # B2 MRt , SUBIE T3 APTLD JE3N AR F 3 ICANN AEBSEER,
S MG BV FMNERMBLEEEN

o EVEZRMIHIT—IXEHE ICANN L-root /= .int/.arpa RERZENIL , UERTSER
ICANN B 2R B ISR ITRIAKR RS ICANN B 52 M/REMHRSHERM, £ 2008 F£ 1 A
# gTLD MFEHBEAMITAKINER /AR R, EEFITIRHEA beta WA it RIFH TLD
BN ANGRIRE

e J) DNS ZEMHE , LHR ccTLD R EEHEZHFHBIAZI,

e £ 2008 KN ICANN BN RZREME, FIMRERENSE , FHEARITHEN I
9, SHAEREERADFITAEEEE. T—XHTET 2009 £ 1 AFH,

o TFREAITRIEH ICANN S5HEEMIBRFTEMEL BRI BEETINEHETE , RHRERR BOTNET
AR 4 Fast-flux $2<#) DDOS KA Ho

o I gTLD FMHEHBITRIK 2008 F 1 ALk,

o. WHEH

o BERUFBFHESEMEK , EELBWEYT ICANN £EALNERME ICANN WES , Ut —FES
ICANN #§ AZ5EEAFHNIEER,

e 71 ICANN EELRIMPL , IRHEZHE,

o IIEEXIETIOA ICANN EEL A AR,

o WREEBAURAXBRENREBRIME,

e WEBWNIER (HBFERDZ) , MESEZEESE,

o BEEFBZXEMELR. BHERMERZIF ICANN E£/5H IPA BXFWIHEES , FIRENNEE
EOEEH IPA BXHRASMRRE , URA ICANN WEH IPA ZEFOIENELE,
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o TWHEX JPA X EZWHEENNA,
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10. FNEELWNES

e XI ICANN @WHES#HITAX , HAHEHRIE  XBE

o JFERBFE=IRK ICANN 21

s FREZWMiTS.

o FRREHESU

o NWEWWALREN, RERHE. HATARKEHRITH KT,
o FFEEMNMISEMEN KFHSW,
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B. ICANN S MECE

2008 £5 A 17 H

Historical ICANN Revenue and Expense Budgets (in US dollars)

REVENUE
Registrar
Registry
RIR
ccTLD
Other
Total Revenue

EXPENSES
Personnel
Travel & Meetings
Professional Services
Administration
Operating Expenses

Non Cash Expenses
Bad Debt Expense
Depreciation

Total Expenses

Total Revenue Less Total Expenses

Contingency

Total Expenses w/ Contingency

Change to Reserve Fund

Suggested addition to Reserve Fund

Capital

Change in Board Restricted Reserve Fund

FYO6 BUDGET

FYO7 BUDGET

FYO8 BUDGET

FY09 BUDGET

Revenue

Total Expenses w/ Contingency
Increase in Reserve Fund

Suggested addition to Reserve Fund
Addition /7 (Shortfall)

16,452,000 19,147,000 26,730,000 30,947,000
823,000 823,000 823,000 25,104,000
5,724,000 14,032,000 19,652,000 823,000
1,022,000 1,500,000 1,800,000 2,300,000
35,000 40,000 1,348,000 1,500,000
24,056,000 35,542,000 50,353,000 60,674,000
8,312,000 13,264,000 18,191,931 19,880,664
5,665,000 7,404,000 8,110,922 12,481,605
4,200,000 6,731,000 9,453,072 11,885,616
4,219,000 3,256,000 4,039,963 7,566,468
22,396,000 30,655,000 39,795,888 51,814,353
500,000 1,560,000 980,103 1,800,000
96,000 865,000
500,000 1,560,000 1,076,103 2,665,000
22,896,000 32,215,000 40,871,991 54,479,353
1,160,000 3,327,000 9,481,009 6,194,647
- - 1,748,829 4,000,000
22,896,000 32,215,000 42,620,820 58,479,353
1,160,000 3,327,000 6,141,833 2,194,647
568,000 2,817,000 6,141,833 10,000,000
592,000 510,000 1,591,000 3,660,000
24,056,000 35,542,000 50,353,000 60,674,000
(22,896,000) (32,215,000) (42,620,820) (58,479,353)
1,160,000 3,327,000 7,732,180 2,194,647
(568,000) (2,817,000) (6,141,833) (10,000,000)
592,000 510,000 1,590,347 (7,805,353)
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KB IHFER

=§ 8%

1. 3X4& IDN FFH gTLD

a. HUITFEIEIE R AITS 1SO 3166-1 FEL L (IDNC) HAF5cBH
IDN ccTLD HERFE , ZHREREHEH L F# 2008 F45 2009 F£J
R 5| A F—NEFSCH IDNC,

b. 72008 #i3t 2009 FAJHEMREE XEHFTH gTLD FfFE,

c. HRHMEFITEBHH QTLD ( GEFRXEE ) WREIALKESF , HEREXH
HRERXE, ZAEF#HE 2010 F2Z2E# 5 JEZH AN iTH %o

2. n3E EEK R HE — PR iR AT
Mz &M MBEN

a. 7£ 2008 Fik , #iT—1E58 ICANN ZEEZB MG MG EREZHITE , BE
MBS TEAFEH RIE F 2009 EFIEHE. TZEE K ICANN HIHZE | KUERH
BHEBATE THHGERLBE, REHMESR,

b. #ZZ 2008 FE , THHEH ICANN HEH L2118, ## 2009 FEELFHE
TR FH,

c. GEFBSEMATIHE , HEELFE 2008 FALEH DNSSEC HATEREH 1THF
£E,

d. #i] —15&XH ccTLD ALRFBRMEHXEHHTEFER T, FETF 2009
FHESXEFESH ccTLD & EFHE EHRZ L MAEE M5,

e. S ICANN #HZIHE , BIR DNS U i1 BB A GEH L2y 1 A E 49
it , ICANN 74t B ¥ 4 & 2 55 X

3. YW IPv4 HbitZEE Y
SEHFEHAEMEA IPV6

a. 5NRO A RIR &1, BEELHEF N EHEF LB \Pva 1t B H
BB E T B, HFTF 2008 FLF 2 &1 M X 52 0618 5 B & FL5 2=/
T

b. FERF \Pv6 , G F 2009 EHFSEHE IPv6 15/5 ICANN HEArE RS
( FZRESFEMATIEZ BT ZRHEERE ) o

C. HUITRIEXRIA , BEGEREG \PV6 #IHFPIELFIH )L BRARF T
1H&s

d. ZUITREFRZE , BRRLLEGHEMERS (WBZFXRMEZERS ) ELRF
TE2ZHF\PV6 , EIHT KL RIFR TG UG EH IPV6,

4. REFAEBEAFX
gTLD Ak SO

a. EMITHERIZE , FER BB LN GFEHE LT EBERL BRI ZTE
EFERH LD TEEFE ( THEBRG LR ME ERRE ) o

b. 2008 FEFH R B LA L EBIFILEZER,
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5. SRR E

a. HUITBIBERA AL \ANA R R E B &AL ZE R 5/ ARTH) gTLD A IDN /7

FHEHE IDN FFH gTLD

3 AR B 5L #1175 1SO 3166-1 FZEAHEH (IDNC) A B

IDN ccTLD HERFE , ZHREREHEH L F# 2008 F45 2009 F£J
b A S R REEATR TORCE M VLA RE B BRI RS K F , BIFLFEL 5/ AR

#9gTLD # IDN 77 Hz5 18 mH T 1EE.

6. 1858 ICANN WIS FIZ
FHEERLUBEZ TRg A
FILHER

b. F FH0E ZrEee GO AN AR TR R B P BB U ST P A S 549 B

#r , LRI R TELL TR BRI 2 FS L B B

c. BIRHERIERFTHY gTLD ( BEFRNEE ) WAEIAGEEF , HERELH
AR R 28V )R B BIRE B B 1% 2 19 AT A A7 1] 7%

2. n3E EEK R HE — PR iR AT
Mz &M MBEN

a. 7£ 2008 Fik , #iT—1E58 ICANN ZEEZB MG MG EREZHITE , BE
G R e S F BB K E T 15 1. =ZE X ICANN HEE% | KUEH

BHEBATE THHGERLBE, REHMESR,
d. #2008 FEEZH , RiFHLH4 X ICANN SE5E4L @1, HHE 2009

W IBEE2ADG 0 28 [ AR e KR TR 2= 114, H#1F 2009 EREZEISE

TR T F#o
e. 7£ 2010 FEZH , BB /TR EBF LA EN & E Tt 2 BRI IEHIFEL

s ARG D008 L5 (E/F DNSSEC BARERBHITHE

7. ERENER

AU lff/ﬁ "5(’;@7/79 BHRERPKELETH-FH) \ICANN R pEHES 2B
EE.
d. #iJ—15&KX# ccTLD éﬁfﬂﬁﬁﬂﬁﬁ%ﬂﬁﬁff@ﬁfﬂ#ﬂ FE T 2009

8. WRMSIREH g

Wrﬁ:@ﬁﬁ/ﬁw

HEM IPv4 HiEZeE
SHEASMXA IPv6

a. 5NRO A RIR &1, BEELHEF N EHEF LB \Pva 1t B H

b BBl | I ST 25 P BRI B
W & TR THEBEH BT FEMTRMIRLE,

6. BAPRR Tl Pl i/ 6T 14 bt b BB FE RN T
ﬁ#;%%ﬁmﬁ%@gg@% FHIEEHR 09 T E#iTTE/ 11487 B X5

LR 2T,

C. HUITRIEXRIA , BEGEREG \PV6 #IHFPIELFIH )L BRARF T
1H&s

d. ZUITREFRZE , BRRLLEGHEMERS (WBZFXRMEZERS ) ELRF
TE2ZHF\PV6 , EIHT KL RIFR TG UG EH IPV6,

4. REFHEEALN
gTLD TiHME L

a. EMITHERIZE , FER BB LN GFEHE LT EBERL BRI ZTE
EFERH LD TEEFE ( THEBRG LR ME ERRE ) o

b. 2008 FEFH R B LA L EBIFILEZER,
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5. XU SBHBREE

XN

a. BUITHBEHBAESF \ANA [RZ5KF , BREAZRS/AFE gTLD #IDN 77
Az B R T 1FE.

b. ZUITRIEHEEF QTLD ZHYIGFEMERIRFKF , CIFL R 5| AF
#9gTLD # IDN 77 Hz5 18 mH T 1EE.

6. 1858 ICANN WIS FIZ
FHEERLUBEZ TRg A
FILHER

a. HIFIEEZEEHS S ICANN #iT#5/EH 7 2008 FE.Z FIHEEXHS 51 H
#r , SERIT R UL T B BRI AL EX L B o

b. ZEUITR)ETRIA £ B 1] B8 PR B9 B F B

c. REIIRITH ERHLHBE XK.

d. #2008 FEEZH , RiFHLH4 X ICANN SE5E4L @1, HHE 2009
FRZEIEY 20 & #HEE R EELETEEHNW,

e. 7£ 2010 FEZH , BB /TR EBF LA EN & E Tt 2 BRI IEHIFEL
( BEEEFTEHXMSELRRE ) o

7. ERENER

a. HMITRERAR , BHEREIFELZTHFH) ICANN R prEHEZLHL
EE.

b. HUITH BRI , TR ZIFFEL R FEFE.

c. FEMITEIBEHAAMA IGF,

8. WRMSIREH g
=HE

a. E=ELFAREEI T —FHEEXLHYEBEEZ

b. #F 2008 #[E , HERMKAKRH ELREY , GRELBMGHFFHE EX
WA LR B BE % B/ B T 14 89 1T R A3 1,

c. £ 2008 FELE , HITHFI18 ( UAFIZH ) FIKRR 11 2L RIXTE 5/ A
#7#9 gTLD 77 \DN -2 2A9EFp1EN , F K 09 I FHITHE/ T 2)FT EX B

LA B,
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D.ER (MBE ) EMEER (5 A 17 B ) 2K

2008 £ 2 A , #HEEREN (FHREH : 2009 MFEZEITRIMMEELR) F£H7T 18 MNEAIK
BRZEITHIFHXERR. TRETRMEER (5 A 17 B ) FAETEH LM T THEURALE

RBRZHREDN

FY09
Framework Key Initiatives Categories Framework FYOQ;’;’ ?wg:;)Draﬁ
(New Delhi)
01 - IDN Activities 2,111,000 1,543,060
02 - New gTLD implementation 8,547,000 7,083,813
03 - Operational systems for new gTLDs 3,670,000 -
14,328,000 8,626,873
04 - Compliance Activities 1,397,000 2,000,640
05 - Registry/registrar support 1,180,000 1,567,380
06 - Global interface 3,176,000 3,411,123
07 - Organizational Reviews 788,000 1,292,278
08 - Organizational Improvement 1,103,000 1,331,478
09 - Policy Development Support 420,000 659,380
10 - Registrar data escrow 783,000 738,000
11 - Security Initiatives, including DNSSEC 1,595,000 2,328,090
12 - Transcription and translation 1,050,000 646,590
13 - Technical work/leadership 420,000 569,900
14 - IANA improvements 849,000 1,223,879
15 - Broaden Participation 1,753,000 1,818,480
16 - Operational systems and infrastructure 860,000 1,264,800
17 - Meetings and events 3,663,000 4,150,279
18 - Administrative improvement 856,000 273,000
19,893,000 23,275,296
00 - Baseline 22,910,000 22,577,184
Grand Total 57,131,000 54,479,353

BREFMMERAS 2N MEER (5 A 17 B ) EETRBERAX —L&

EERBHITLE , FHEMER

BT, B0, FERE IANA BREERARFIUR TRERHRERENERSHRNAEMEERPH

TR,

$51 W



2009 MBEEZEITHMMNMEESR

2008 £5 A 17 H

FY09
Comparison of Key Initiatives Categories Framework FYOQ(?;",&’:t Drait
- y)
(New Delhi)

02 - New gTLD implementation 8,547,000 7,083,813

03 - Operational systems for new gTLDs 3,670,000 -
01 - Complete new gTLD Policy implementation | 12,217,000 7,083,813
01 - IDN Activities 2,111,000 1,543,060
02 - Progress on IDN Activities 2,111,000 1,543,060
14 - IANA improvements 849,000 1,223,879
16 - Operational systems and infrastructure 860,000 1,264,800
03 - Strengthen the IANA function and infrastructure 1,709,000 2,488,679
06 - Global interface 3,176,000 3,411,123
12 - Transcription and translation 1,050,000 646,590
15 - Broaden Participation 1,753,000 1,818,480
05 - Expand Contractual Compliance activities 5,979,000 5,876,193
04 - Compliance Activities 1,397,000 2,000,640
05 - Expand Contractual Compliance activities 1,397,000 2,000,640
05 - Registry/registrar support 1,180,000 1,567,380
10 - Registrar data escrow 783,000 738,000
06 - Build out registry/registrar support 1,963,000 2,305,380
07 - Organizational Reviews 788,000 1,292,278
08 - Organizational Improvement 1,103,000 1,331,478
09 - Policy Development Support 420,000 659,380
07 - Further develop Policy Processes 2,311,000 3,283,136
11 - Security Initiatives, including DNSSEC 1,595,000 2,328,090
13 - Technical work/leadership 420,000 569,900
08 - Carry out Security Initiatives 2,015,000 2,897,990
18 - Administrative improvement 856,000 273,000
09 - Administrative improvement 856,000 273,000
17 - Meetings and events 3,663,000 4,150,279
10 - Meetings and events 3,663,000 4,150,279
00 - Baseline 22,910,000 22,577,184
00 - Baseline | 22,910,000 22,577,184
Grand Total 57,131,000 54,479,353
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ARERTMEER (5 A 17 B ) X 10 Bk FBRPLEE R,
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FY09
Draft Business Initiatives Categories Framework FYOQ;?:,?:;)DW“
(New Delhi)

01 - Complete new gTLD Policy implementation 12,217,000 7,083,813
02 - Progress on IDN Activities 2,111,000 1,543,060
03 - Strengthen the IANA function and infrastructure 1,709,000 2,488,679
04 - Broaden Participation 5,979,000 5,876,193
05 - Expand Contractual Compliance activities 1,397,000 2,000,640
06 - Build out registry/registrar support 1,963,000 2,305,380
07 - Further develop Policy Processes 2,311,000 3,283,136
08 - Carry out Security Initiatives 2,015,000 2,897,990
09 - Administrative improvement 856,000 273,000
10 - Meetings and events 3,663,000 4,150,279
00 - Baseline 22,910,000 22,577,184
Grand Total 57,131,000 54,479,353
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E. ZFRAMZHER

EFMEBERE 09 WHFNIARTAERER , BNERET N =FRAEHER UL, Hat, Af]
BHEXNMNSEZEHMNREERBITHEASITE, TEXBRENETLZH , FIUXRTT
BEM, MR , HRMHEEIH gTLD MEAF R ( MEHMM S AR , MITEITRISZE 90 X#EH ) ¥
RE—OERRN=FN,

ENEZEFMTCH B  EFFZRE/ EFREMR, ITHRHE—LEEZZENEA !

e XIF TLD WEHEHKE , IENTNRSZYD ? S ENEKBH MM 2

o FUEMHMMNWMBEERMAAL ?

o XLEZFMNMHNEBEERANSD ? HEAETRABERZEANLERSD ?

o EREHERIZERNZFEEZENFARNALRNR ?

e HMTHFELRXLEA , Z=FIHUFREENTN, EEASHEEENE, B2 , EEIHNL
XERBNEREHRT - MEANER | AAXMERBEBTEZE ICANN KK , 385t ICANN
FHAEREEANZERENENESHER,

Three Year Forecast FY 2009 FY 2010 FY 2011

gTID application revenues less costs - - -

Registry 25,104,000 25,857,000 26,633,000
Resistrar 30,547,000 31,463,000 32,407,000
R.I.LR 823,000 848,000 873,000
ccTLD 2,300,000 2,369,000 2,440,000
Contributions 500,000 515,000 530,000
Investment 2,000,000 2,060,000 2,122,000
Other Revenue 405,000 6,885,000 29,565,000
Potential Fee Reduction - (3,000,000) (23,000,000)
Total Revenue 61,679,000 66,997,000 71,570,000
Personnel 21,161,000 22,304,000 24,083,000
Board and public meetings 5,675,000 5,845,000 6,020,000
Other travel and meetings 3,988,000 4,129,000 4,314,000
Professional services 18,973,000 13,372,000 16,173,000
Administration 4,245,000 4,005,000 4,371,000
Total Operating Expenses 54,042,000 49,655,000 54,961,000
Depreciation Expenses 1,596,000 1,626,000 1,657,000
Bad Debt Expenses 1,490,000 1,535,000 1,581,000
Total Expenses 57,128,000 52,816,000 58,199,000
Increase (decrease) in Reserve Fund 4,551,000 14,181,000 13,371,000

$£54 W



2009 MBFEEZEITNNMEER 2008 £5 A 17 B

2855 I



2009 MBFEEZEITNNMEER 2008 £5 A 17 B

EERZ=FEENIEPIEN —LERIRESE

f£ 2009, 2010, 2011 WIKFEE , # TLD MEHEHES 55 100, 300 M 500,

£ 2009 MBI FELRIDFEDBOEMINMBRAZE | MESHEMIIFREEE sTLD REHR
FENLRRWIEM , BLRESZENMBA,

ICANN &M A EXHIoFEEE K, 2010 MBEEHNEH gTLD XHETE (RER
2009 M FEMNERAE 2010 MBFER TR ) , BEETSNMNEMIGMENEEXH ,
¥ gTLD 44948 Ri8 b0,

ICANN HFHEWA R BAEMHE 10.6 FETT.

BEE 2011 MBFEIMENIEK , ICANN ZEZHMEESERGRE , BEOIMTAEEZ
TR,

ETMALRRR , itMRATHREBRROVESR , TR,

Y SEHWMITRA, SHMNASRERERMINH gTLD MEH -5,
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